
Acumen Highlights 2022



A big year for Acumen!

2022 has been another big year for the
Acumen team. We’ve continued to grow,
helping an expanding footprint of leading
consumer goods brands navigate a turbulent
year and continue to deliver profitable growth. 

The post-pandemic recession has meant
businesses around the world have had to
adapt and overcome a number of economic
challenges, Acumen included. Despite this,
we’re proud to have supported our clients
throughout the year, learning a huge amount
along the way. 

We’ve fully embraced hybrid working, with
employees empowered to choose where and
when they work, resulting in increased wellbeing
and productivity across all teams. 

Our employee engagement survey has shown
that employees are engaged and satisfied at
work, and we're proud to have been recognised
by the ‘Great place to work’ institute.

This year offered a chance to get together far
more frequently than in previous years, through
our company-wide quarterly kick-offs and
regular socials. Whilst we're sold on the benefits
of hybrid working, getting together in person to
celebrate the wins and collaborate as a team
has hugely boosted our sense of team spirit.  

Throughout 2022, the Acumen team grew by
26% across our Global HQ and APAC offices -
that’s a record level of growth for us, and a big
part of our plans to scale Acumen for the future.

We're excited for what 2023 will bring but let's
take a moment to look back at some highlights
from 2022...



Throughout 2022, the Acumen team has grown significantly and achieved
great levels of engagement across the industry and around the world. We’ve
worked with a broad spectrum of revenue management practitioners across
commercial, RGM and finance, sharing our expertise and making lasting
change for our client’s businesses. Our events have also been a huge success,
bringing FMCG executives together in their respective regions and to discuss
common challenges, share experiences and take learnings back to their
organisation. 

Amidst the current economic climate, one of our priorities has been helping
our clients to support consumers through the rising cost of living. We have
been working hard at being as flexible as possible, as well as optimising ways
of working and the value delivered. As the cost of living rises, pricing has
become an intense battleground that drives the need for differentiation and
driving productivity from trade spend. Tactically working to implement
promotion strategy and optimise mix is crucial not only to thrive, but to
survive. We anticipate 2023 will be another unpredictable year as we continue
to move with the waves of the challenging economy. 

An update from our founders



Our client universe has continued to expand, bringing
diversity in the work we do and the people that we speak to,
and what a fantastic year it has been for the Consulting
team!

Whilst growth has been a focus for us, we've also managed
to maintain a high level of client satisfaction.  Our client
project satisfaction reached a record high this year, with our
Q4 satisfaction scores averaging 9.17/10. In 2022, we grew
our team by 40%, hiring a number of grads into our
consulting development program, as well as seasoned
professionals from across the consumer goods industry. Our
Capability Lead, Sarah Stewart, has been instrumental in
getting these new starters up to speed and helping all
consultants deliver value to their clients. In addition, our
Client Success team has continued to grow, supporting
clients in their ongoing RGM journey with Acumen. In 2023,
we plan to scale both Consulting and Client Success further
to support our growing client base. We are all very excited to
see what 2023 holds for the Consulting team!
 

An update from consulting



2022 has been a pivotal year for Acumen’s APAC team: not only have
we been busy running significant RGM initiatives across the region and
hosting industry events, but we've doubled the team in under 9 months. 

Alongside implementing Invest TPM, Acumen's business planning and
promotion optimisation tool, we've delivered a number of analytical
and capability building projects across the region. In addition, we've
built up our Client Success and Support functions to better serve
consumer goods companies across Asia Pacific. 

An update from APAC

The team ran a series of successful events for the FMCG industry in Asia Pacific, including our April forum, ‘Using revenue
management technology to overcome inflationary pressures in Asia’ and the Australia & New Zealand event in November,
‘Navigating cost price inflation in ANZ: What does this mean for your RGM strategy?’. Both events provided a platform for
Commercial Directors and Revenue Managers across the region to discuss challenges, opportunities and share ideas.

From a team perspective, APAC has continued to develop and build capability, both when it comes to delivering for
clients and collaborating together. Looking ahead to 2023, we're looking forward to working with some exciting new
clients and kicking off projects, with plenty of new opportunities on the horizon as well. 



Events 

Along with our monthly series of capability building webinars,
we hosted a number of successful revenue management
forums this year, bringing together consumer goods
professionals from various markets and categories to
interact and share best practice. 

In March, Acumen's Europe RGM forum tackled challenges
such as building revenue management capability and
planning for inflation. In April, we hosted our Asia forum
which, along with inflation, tackled the impact of e-
commerce on the consumer brands landscape. Our UK &
Ireland forum in October, discussed topics such as how to
operate in a recessionary environment and the importance of
optimising customer trade terms to deliver growth. Finally, we
rounded the year off with our Australia and New Zealand
event, focused on navigating CPIs in the ANZ retail market.

We will continue to respond to the challenges we’re hearing
from our clients and look forward to making our forums and
webinars bigger and better in 2023!



The Acumen team has grown by 26% this year,
enabling us to better serve our growing client base
around the globe. We are extremely proud of our
people and firmly believe that the quality of our
employees makes us unique. As well as expanding
the Product, Consulting and Commercial teams this
year, we've introduced a new team in the form of
Client Success to ensure that our clients have
ongoing support with their revenue growth journeys.

Commenting on the expansion, our Chief Product
Officer, Matt Wills said, “We take great pride in
being able to expand the team. We are pleased to
welcome such a fantastic array of consulting
experience and new energy to the team. I look
forward to seeing how they help our client’s revenue
management journeys in 2023.” 

Team expansion



2022 signified Acumen's official recognition as a 'Great
Place to Work.' For more than four decades, the Great
Place To Work Institute has been polling employees on
good 'employership', with thousands of organisations
included in the institute’s assessments every year.

This year, Acumen was awarded as a 'Best Workplace'
for Wellbeing, Women and Tech, alongside the standard
'Best Place to Work' recognition. Building on our
recognitions this year, we will continue striving to ensure
that Acumen employees are happy and fulfilled in their
work and supported in their career development. 

Achieving Great Place to Work
recognition



At Acumen, we embrace employee choice around
hybrid working, allowing everyone to work in the way
that works best for them, as we recognise our
employees have different personal circumstances and
preferences. 

Through our ‘Future of work’ groups earlier in the year,
we aimed to understand employee perspectives around
working preferences and create opportunities to work
more effectively. We explored how to continue to
employees’ personal growth, motivation, productivity
and collaboration in a remote environment. From this,
the ‘Smarter working at Acumen’ policy was produced,
meaning that employees have choice around where
they work: they can either be a ‘Homer’ - primarily
home-based - or a ‘Roamer’ - working flexibly, with
access to office facilities at our ‘Acu-hubs’. 

Homer/ Roamer life 



Our Leadership Development Program has seen four of
Acumen's highly talented individuals work on a variety
of projects this year, including implementing Corporate
Social Responsibility within our new hybrid world of
working and revamping our exciting benefits suite. Two
members from our first cohort have since been
promoted into roles within our Leadership Team as
Head of APAC and Head of Consulting.

We launched our second cohort in 2022 and have
welcomed three more high potential individuals onto
the program. They are currently attending the '7 Habits
of Highly Effective People' before commencing the
Power MBA in January 2023.

The Leadership Development
Program



Our quarterly kick offs this year have featured some great
activities, varying from racing in a Soapbox Derby to
cleaning  up the Thames, all of which have focused on
Acumen's values - 'own it & enjoy it' and 'collaborate to
succeed.'

During our Q1 kick off in January, which coincided with
'wellbeing week,' we gave employees a choice of activities to
help improve their wellbeing. These included laughter yoga,
massages, a mindset workshop and Lego play, so there were
options for everyone! We discussed the importance of
wellbeing in the post pandemic world and in particular
'belonging,' which is an integral element of our kick offs.

Our Q4 kick off saw us spend the afternoon 'plastic fishing'
in the Thames. Using boats recycled from plastic Thames
waste, our teams went fishing for rubbish. It was a great
opportunity to help the local community whilst encouraging a
bit of healthy competition, the best find being a traffic cone!

Company events



There's been an increased focus on wellbeing
education this year, shaped around our four pillars
of wellbeing: mental, physical, social, financial.

We hold two wellbeing weeks every year, during
which we run internal activities to educate our
teams and have external speakers provide new
insights and tips to help Acumen's employees grow
their wellbeing.

This year we've had talks from outstanding leaders
in the fields of neurodiversity, financial management
and diversity, equity and inclusion. 

Wellbeing



Conducted an assessment to understand where we are
now across a variety of CSR areas and what gaps we
need to fill
Built a Volunteering & Giving policy to be launched in
2023
Built an Environmental & Local purchasing policy 
Organised a quarterly kick-off event around the 'giving
back' theme
Chose to support a local foodbank at our Christmas
party and switched to a Not-so-secret CSR Secret Santa
in which the team donated on behalf of each other to
their chosen charities

Giving back to communities is important to all of our teams.
In 2022, Acumen's CSR team was formed to hold the
business accountable and create initiatives that give back to
the community. 

What has the team achieved so far?

Corporate Social Responsibility



We're extremely proud of all we have achieved
in 2022 and are looking forward to another

busy year in 2023.

Merry Christmas & a Happy New Year from the
Acumen team! 




